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4. Liaison Between Department of Public Welfare and State Commission for
the Blind

(a) State Office Level. The two agencies will maintain close liaison

at the state level. This will be accomplished through routine and periodic

communication on the part of those individuals on the state office staff -

of the two agencies who are primarily concerned with each agency's provision
of medical services. Other appropriate state office representatives of both
agencles will meet from time to time, as special problems might require and

for the purpose of evaluating periodically the effectiveness of this agree-

ment.

| (b) Liaison on the Intermediate and Local Level. Both agencies will
encourage intermediate level staff and fleld staff to cooperate with one

| another, to develop close working relationships and to communicate directly

when it is apparent that cooperative effort 1s desirable on particular cases.

5. Continuous Exchange of Information

It 1s recognized that good communication is essential at both the state level
and the local level if thils agreement is to be efficiently implemented. There-
fore, when staff members of either agency become aware of information which
would be helpful to the other agency, such information will be shared. The
information to be shared includes, but is not limited to, such matters as
changes in policy, actual or proposed legislative changes, changes in the

types of cases being received, expansion or restriction of financial resources,
and other similar matters which affect the operation of either agency.

:6 Statistical Information

i The two agencies will develop adequate means whereby statistical information
will be shared.
7 . Coordinated Staff Development

? At the state office level within both agencies, plans will be formulated

! for initial orientation and for regular and on-going staff development which

‘ will involve personnel from both the State Department of Public Welfare and

) the State Commission for the Blind. Timing and consent will be worked out

i by the training staff of each agency in consultation with appropriate represen-
" tatives of the other agency.
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II. Implementation of the Apreements

&

A. Identify Clients

The DPW worker will revicw his caseload to identify individuals who could
profit by referral to one of the three cooperating agencies. Although the
final eligibility will be determined by the other agency involved, the DPW
worker will use the general eligibility outlines to determine the advisability
of referral.

B. piscussion of Referral with Clients

The DPW worker will discuss with the client, (or, if he is a child, with

his parents or other responsible relative or legal guardian) his willingness
to be referred for treatment, training, etc., explaining the reasons for,
and benefits to be derived from, the services of the other agency. Since
illnesses and handicaps have various meanings to people, it is a prerequi-
site that the worker understand how the client feels about his condition,
and what he would like to do about it before he can effectively discuss the-
proposed referral. Resistance and problems will have to be handled on an
individual basis, allowing the client to move toward this step at his own
rate of speed.

Case work services are especially important in those instances where a family
prefers to use a doctor other than the specialist selected by the other agency.

l
C. Referral to Other Agency ‘

If the client is willing to be referred, the DPW worker will send a written
{ referral to the other agency, giving identifying informatlon, the reason
for the referral (including the client's feeling about going to the other
agency), and requesting a conference to discuss the situation.

D. Joint Conference With Department of Public Welfare and Other Agency

The DPW worker and his supervisor should confer with the worker and super-
visor from the other agency concerning the decision to accept or reject the
referral.

1. Acceptance of the Case

The representatives of the two agencies will discuss reasons for the referral,
the possibilities for treatment or rehabilitatiom, mutual responsibilities,
i and social problems involved in treatment before arriving at a decision as

to acceptance of the case. ot 1974 ”Dp»a
}fuwléﬁkh_,&mmkwouu' i 79 Soi 974
el S ME G AR IS o
E Sz RO L . B ¢’ f
,; Gzt . ated T R !
Gt —— e /



State of TEXAS Attachment 4.16-7

Page 11

%

—

2. Case Planning

}If the case 1s accepted, plans will be formulated for follow up on the situa-
tion; an agreement will be made regarding mutual responsibilities; and an
understanding will be reached as to the frequency of exchange of information
while the patient is receiving mutual services.

(a) Medical Planning

Medlcal treatment will be supervised by the other agency.
They will plan the treatment or the training courses and
work out plans to deal with problem areas, such as trans-
portation, living arrangements away from home, etc.

(b) social Planning

The DPW worker will help implement the plan by giving the
ﬁﬂA family and the patient interpretive and supportive case-
sq 6 : work help. The worker will help to smooth out any social

problems involved, such as substitute child care, assis-
tance with financial problems, etc.

Financial Agreements

According to the agreements made by the Department of Public
Welfare with Vocational Rehabilitation, Crippled Children's
Division, and the State Commission for the Blind, the financing

5 fj of medical treatment will be as follows:
2
c
o2 } ! Title XIX will be billed for the basic medical services,
5 (j i.e., in-patient hospitalization, physicians’' services,
o ;? X-ray and laboratory services, skilled nursing home ser-
o i vices, and out-patient services.
EO | 1 "
(§<J e i Any balance unpaid by Title XIX will be the responsibil-
W§ R ity of the respective agency.

Other items and services will be pald for out of the funds

of the other agency, according to their own billing system.
3 These items would ordinarily include such items as prosthetic
A devices, braces, and speclal medical equipment, as well
© as home health services.

e (Fly

Note: ‘ :

Any physical or mental examinations performed by the other
agency which are necessary to establish the eligibiliry

of the client for their program, are the financial responsi-
bility of the other agency. This is especially true in
relation to Crippled Children's Division since the Department
of Public Welfare is not to pay for any separate and com-
plete diagnostic workup.
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(d) Referrals ’ (S LTIV L _—

In the referral conference a plan will be decided upon for
any future conferences and cxchange of information which
will be needed to implement the plan.

3. Ffollow-up

The responsibilities of the two agencies will continue as long as the case
is mutually handled. The DPW worker will give casework scervices to help

the client follow through with his treatment or training so that he may make
the optimum use of the services offered him. The cooperative agencvy will
contlnue to give the required medical and rehabilitative services, carrying
primary responsibility for these services. '

4._ Exchange of Information

Both apencies will exchange information on the progress of the case, indi-
cating any areas of difficulty encountered which would have a bearing on
the functions of the other agency.

5, Termination of Services

When either agency preparecs to terminate the case, a summary will be sent
to the other agency stating the progress of the case, the goals achileved,
any accomplishments made or not made, and any recommendations for the future. ef

4

Interrelations Dolweon Title XIXK and Title V Grontoes.

The State Acency will when feasible make cooperative arrange- /
ments with grantees under Title V of the Social Security Act

to provide for utilizing such grantees in furnishing to recip-
lents eligible four ledical Assistance under Title £IX tne care
and services which are avallable under Title V plans or projects
provided such care or services are included in the Texas State
Plan for fledical Asuistance under Title XIX of tne Social Secur-
1ty Acl. Where requested by the Title V grantee and agreed to
by tho State Agency and In accordance with the arrangemonts
specified 1n 45 CFR 251.10 {a} {3} provisions may ove made for

reloburienent o Lhie cusb of sudh Care ond servicoes Turoisined

by or through the Title Vo ograntee Lo an lrdividual elioible

Lhercefor under the Toxas State Plan four Medical Anslstanco 2
under Title X1X. The cooperative arrangementss whoere such .

relnbursenent 19 provided fors shall be in writinga any ‘Lhe
State Agency may pay the providers directly or througn 1Us

Health Incsuring Agent or may relmburse the Title V granteoa
as determined by the State Agency.



